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Notes 

 
Facilitators Presidential Search Committee Chair Kevin Hyde; Presidential Search Position 
Announcement Sub-Committee Chair Paul McElroy, Chair 
 
Board of Trustees Chair Joy Korman, Trustee Sharon Wamble-King 
 
Faculty Julie Merten (Public Health), Joel Beam (Clinical & Applied Movement Sciences), 
Mark Dawkins (Dean, Coggin College of Business), Karen Patterson (Associate Vice President of 
Undergraduate Studies), Christina Wright (Nursing), Lunetta Williams (CFhildhood Education, 
Literacy, and TESOL), Joann Campbell (Associate Vice President, Compliance Officer), Pali Sen 
(Statistics), Debra Murphy (Art & Design), Buzz Thunen (Sociology, Anthropology and Social Work), 
Rob Zeglin (Public Health), Juliana Leding (Psychology), Dawn Witherspoon (Psychology), 
Elizabeth Brown (Psychology), Michael Lufaso (Chemistry), Josh Melko (Chemistry), Chiu Choi 
(Engineering), TJ Mullen (Chemistry), Corey Causey (Chemistry), Valeree Del Guidice (Spinnaker), 
Ash Faulkner (English), Heather Burk (Assistant Director, CCBL), Marnie Jones (Director, CCBL), 
Heather Truelove (Psychology), Jennifer Wolff (Psychology), Sarah Ainsworth (Psychology), 
John Hatle (Biology), Dan Richard (Psychology) 
 
Chair Hyde indicated that the purpose of this open forum was to solicit feedback from those present. 
He stated that the UNF Board of Trustees felt strongly about input from all university constituency.  
 
Chair Hyde spoke about the search process, stating that the Board of Governors regulated the 
presidential search process, including appointments to the Presidential Search Committee. He 
provided and update on the search committee’s actions thus far and noted that a search firm was 
selected and approved by the Board of Trustees. Also, a compensation consultant had presented a 
draft report to the Board of Trustees for review. He noted that that report would be considered for 
acceptance, along with a salary range at the upcoming Board of Trustees meeting. 
 
Chair Hyde clarified that the search process was entirely transparent. He mentioned the presidential 
search website as a resource for information, including input provided thus far. 
 
Chair Hyde asked those present what they would like to see in the next president. 
 
Statement 1: The next president must have a demonstrated commitment to community 
engagement. It was noted that the university was a recipient of the Carnegie Classification, a 
prestigious classification recognizing community engagement. A statement was made that the 
university was in the process of reapplying for this classification and the next president must have a 
demonstrated track record of fostering community-based learning. Those present spoke strongly 
about the need to continue the classification by noting that the Board of Governors would be 
requiring all State University System institutions to carry this classification in the future.  
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Statement 2: The next president should be an advocate of education, specifically public education.  
 
Statement 3: The next president should be able to deal with significant resource challenges and 
issues. He/she should be innovative and have the ability to incentivize colleges to do more for the 
benefit of the entire university. Those present indicated that other universities were incentivizing 
college deans to create new programs, including new revenue sources, and then to share that 
revenue with other colleges. 
 
Statement 4: The next president should be able to determine where the university fits with regards 
to scholarship – what is the university’s identity. Should UNF provide students with a unique 
undergraduate experience, to include research? Should UNF do science at a smaller scale and have a 
good narrative about what it is to be a really good scientist? It was noted that scholarship should be 
supported by an Institutional Review Board (IRB) and grants. Those present also stated that it should 
be recognized that faculty value research, specifically for the benefit of students. 
 
Statement 5: The next president should address whether or not UNF should increase the student 
population, and he/should be mindful and intentional regarding growth. Those present discussed the 
intention of growth to secure resources, and growth trends. They concurred that growth should be 
considered in areas that supported the community, state, students, and the university. It was noted 
that growth for resources was not a value rational for a university with a teaching/research mission. 
It was also noted that UNF did not have to follow growth trends for national universities. 
 
Statement 6: The next president must be adept in bringing resources to campus. He/she must also be 
politically savvy, particularly regarding local politics. 
 
Statement 7: The next president should have a strong affiliation with education. 
 
Statement 8: The next president should be adaptable, flexible, and have the ability to admit when 
he/she is wrong. He/she must be a charismatic fundraiser. 
 
Statement 9: The next president should be compelling and have the ability to communicate with an 
external audience, as well as an internal audience. He/she must be able to sell, not only to elected 
officials and donors, but to share in a way that communicates a central vision to all relevant persons. 
 
Statement 10: The next president should be someone with similar qualities to President Delaney, 
someone who is as comfortable with physical facilities as he/she is with donors.  
 
Statement 11: The next president should have incredible support for the arts and understand UNF is 
unmatched in this effort by many other institutions.  
 
Statement 12: The next president should have a strong commitment to diversity. 
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Statement 13: The next president should be able to create a culture that encourages transparency, 
from both sides. He/she should be highly visible to the campus community and build structures to 
ensure communication. 
 
Statement 14: The next president should be able to demonstrate he/she understands higher 
education.  
 
Statement 15: The next president should understand that a university is not a corporation. He/she 
should understand shared governance. 
 
Statement 16: The next president should be able to create and maintain contact with students. 
 
Statement 17: The next president should have a high IQ, as well as a high EQ – EQ may be more 
important. 
 
Statement 18: The next president should have the ability to listen and implement – listen effectively 
and strategize and implement a plan.  
 
Chair Hyde asked those present about the challenges for the next president. 
 
Statement 1: The next president will be challenged by money and the metrics. 
 
Statement 2: The next president will immediately face a search for a new Provost. He/she may not 
have a clear vision of UNF as an institution, the Jacksonville community, or the state. He/she may be 
challenged with waiting to select the next provost. 
 
Statement 3: The next president will be challenged to bridge the divide between faculty and 
administration. Both should be on the same team. He/she must be well seated in academics and have 
experience with both sides, including experience in the classroom.  
 
Statement 4: The next president will be challenged to market the university, and increase visibility. 
UNF does not effectively market itself and the community does not understand UNF and what we 
have to offer. The region has a pool of students who we are not tapping, dedicated students who 
will graduate and be a productive part of our community. 
 
Chair Hyde asked those present about the opportunities for the next president. 
 
Statement 1: The next president would benefit from the growth in Jacksonville. He/she should be 
mindful of UNF’s placement in Jacksonville, so as to not be left behind. Those present noted that 
there is a natural growth opportunity in Jacksonville and the next president should understand the 
uniqueness of the area. 
 
Statement 2: The next president has an opportunity to create a long-term strategy and vision and a 
chance to create collaboration.  
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Chair Hyde spoke about themes that have emerged from open forums, the on-line survey, and 
conversations with key constituents. He reported the top ten themes as: integrity, honesty, and 
ethics;  an understanding shared governance; a strategic thinker; passion for higher education; 
experience in a higher education classroom; understanding of Florida’s political climate; 
transparency; collaborative and inclusive; accessible and approachable; and community engagement. 
 
Chair Hyde encouraged everyone to complete the on-line survey. He also encouraged those present 
to recommend candidates. He noted that every recommendation would be considered. Chair Hyde 
thanked everyone for their remarks. 
 
 


